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IKOHOMMEKA, OPraHI:ANMHA H INTAHHPORAHHE rrpe,zmpnmnﬁ WIEKTPOIYHEPI € THEH

ConepxaHne

Oprannzauns 1 ynpasieHne NpeanpuATHEM Kak CUCTEMa HayyHbIX 3HAHUI 1 001aCcTh npak-
THYECKOI AeATENLHOCTH, 3Tanbl pa3BUTUs TEOPUH OPraHW3aLUH U MJIaHUPOBAaHHS TPOU3BOI-
cTBa. (JCHOBHBIE TEHASHIIMN W 3aKOHOMEPHOCTH NA3BUTHA OPraHU3AINM W YNIPARIEHHS NPOH3-
BOAOCTEA HA MPEANPHATHAX OTpacau. Hay4dHbie OCHOBBI OPraHH3aLMKH H YOPABISHHA NPEanpH-
ATHEM:. CHCTEMA KaTeropHH, OCHOBHEIE 2JIEMEHTLI M TIPUHUMITL! Qg exkTHBHON opraun3aumn
yTNpaBJIeHUs TPOU3BCACTBOM, I1pOU3BOACTBEHHBIE CUCTEMEl H UX BHIBL, TPSATIPHUATHE KaK
NPOU3BOACTBEHHAA CUCTEMA, KNACCHDUKALMA MPEeANPUATHE, MPOU3BOACTBEHHbBIN NPOLECC.
[TponzBpOACTBEHHbIN LMK H €0 AAHTEIbHOCTD, OPraHH3AUMs U NIAHHPOBAHUE MPOH3BOACT-
BEHHBIX NPOLECCOB BO BPEMEHU U B NPOCTPAHCTBE. POpMBI opraHu3alvi v yITpaBJIeHHsA
NPeANpUATHEM, CIELIMAITU3ALIHS IPOH3BOACTBEHHLIX CHCTEM, KOHIEHTPALH POH3BOACTEA,
KOMOWHHMPOBAHME W KOOTIEPALIUA ~ MPOM3BOACTBA. OPraHHU3aUHOHHbIE TUMTbI MPEMPHATHA:
@IUHHYHbBIH, CEPUIHBIH, MACCOBBIH, HX OCODEHHOCTU W METOABI uASHTU(pHKALKMK. OCHOBDI
NPOEKTHPOBAHHA TIPQU3BCACTBEHHBIX CHCTEM: MPOLECC MPOEKTHPOBAHUA, €0 3TaNbl, HOXOI-
Hble JaHHBIE, OCOOEHHOCTH NMPOEKTHPOBAHHS MOTOYHOTQ MPOH3BOACTBRA.

Peanuzyemoie
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B pesyspTare 0CHOBAHUS AUCLMILTHHBI 0OYUAOIIHICH OOIKEH:

3nare:

OCHOBHBIE OPraHM3aLHOHHO-NPABOBbIE (POPMbI NPEANPHATHS,

IKOHOMHUYECKYI CYIIHOCTb, COCTAB W CTPYKTYPY PECYPCOB NPEANPHATHIL

CYINHQCTE 3apalOoTHOH IUIATEL H OCHOBHI OPraHH3alHy OIUIaTh TPYAA,

OCHOBHBI€E IPHHLHITLI OPraHH3alHH MPOH3BOACTBA HA MIPEANPHITHH,

CTPYKTYPY NPOH3IBOACTBEHHON CHcTeMbl H (PYHKUMI MeHenKepa (B 3aBUCHMOCTH OT Hepap-
XHYECKHX YPOBHEN),

OCHOBHBIE IPHHLIHIIBI [IJIAHHPOBAHHA HA IPEIIPHATHH,

YMETh:

OCYLIECTB/IATE HOPMUPORAHHE 11 COBEPLISHCTROBAHNE CNATLL TPYAA!

NpoOBOAUTL OOOCHOBAHNE MPOSKTHLIX PeLIeHui,

KOOPAHHHUPOBATH ASATEIbHOCTD YICHOB KOJUICKTHBA HCTIONHHUTENeH;

rpaMoTHO GOPMYIMPOBATE MPOHU3IBOACTBEHHBIE 38Ja4H H BAAIETh METOMOMOTHEH HX PellleHHS;
NPUMEHATb IKOHOMHUKO-MaTeMaTHUECKHE METOb] A pelleHNs 3a1a4 MPOU3BOACTBEHHOIC U
3KOHOMHYECKOro XapakTrepa,

CAMOCTOATENBHO OBNANEEATE HOBBIM HHCTPYMEHTAPHEM N0 GOPMUPOBAHHIO CHCTEMBI YIIPAB-
JICHHsA, THOKO pearupyroinei Ha 3ampoechkl NoTpeOHTEICH

B1AAETh:

METOMAaMU OpraHH3alnH padoTh! MANTBIX KOJUIEKTUBOB HCTIOMHHUTENEH,

NOAXOAAMH K PEUISHHEO 33734 & 0DJACTH OPraHH3alMH U HOPMHPOBAHHA TNV,

METONHKAMH OLEHKH OCHOBHbBIX MPOU3BOACTBEHHbIX HOHIOB;

METOOaMH OTPEAC/ICHHS IKOHOMHUSCKOH 3 peKTHBHOCTH BHEAPEHHS HOBOH TEXHHKH B TIpO-
H3BOJICTBO;

METOJaMH ODOCHOBAHWS HHBECTUIIMOHHOTO NMPOEKTA, AHATH3a GUHAHCOROTO COCTOAHUA MPe-
npHATHH
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